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S5CHOOL DISTRICT OF

WAUPACA

Respectful, Responsible, Safe & Prepared

(

BOARD OF EDUCATION NORMS

Our norms are meant to guide our work and keep us focused. These norms are in alignment with our
Board Governance Policies; District Vision, Mission, Philosophy, and Values. We will begin each meeting
reminding ourselves and our guests of our working commitments.

1. Check our biases and agendas at the door; we will thoughtfully and objectively discuss the facts
of the situation and not personalize issues or policies

2. Follow the Waupaca Way — be prepared and stay informed; responsible; respectful; and safe

3. Ensure open, clear and correct communications, and maintain transparency — avoid surprises

4. Maintaining professional relationships is key — know and respect the roles and responsibilities
of the Board (governing), administration (tactical), and staff (operational)

5. Start on time and follow the agenda

6. Board decisions are based on our commitment to excellence in education, our mission and our

values; when a Board decision is made, we accept and abide by the decision both publicly and
privately — we accomplish more as a team

7. Honor and protect the expectation of confidentiality of all topics addressed, and discussions
held, in closed sessions

SCHOOL BOARD MEETING AGENDA
Tuesday, June 13, 2023 — 5:30 p.m.
Waupaca High School Community Room

Live Stream: https://voutube.com/live/yalrrwKpbGl?feature=share

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public hearing. There may be a time for public comment during the meeting as
indicated in the agenda.” (See Board Policy 0166)

l. President’'s Comments and Pledge of Allegiance

Il. Call to Order

[l. Roll Call

IV. Approval of Agenda

V. Public Comment (see Board Policy 0167.3)

VI. Review of Board Meeting Norms
VILI. Consent Agenda

A. Approval of Minutes
May 9, 2023, Joint SB-GC Charter School Contract Committee Meeting

1.
2. May 9, 2023, Reqular Board Meeting

3. May 23, 2023, Personnel Committee Meeting
4,

5.

May 25, 202 int SB- harter School Contr: mmi Meetin
n 2023, Building and Groun mmi Meetin
B. Financial Reports
Understanding School District Financial Statements
Accounts Payable
Cash Receipts
Treasurer’s Report
Budget to Actual Comparison by Fund Groups
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https://youtube.com/live/yalrrwKpbGI?feature=share
https://drive.google.com/file/d/12BKKwg-m_KUmDWDs6vBbZjreuhODRooD/view?usp=drive_link
https://drive.google.com/file/d/1wE9LJLbeiArC3YBcpLJCk6RcAEb0OiDq/view?usp=drive_link
https://drive.google.com/file/d/12X20iEhtozdOTwIKaVANzFO00396WQGE/view?usp=drive_link
https://drive.google.com/file/d/1VtB2hT8grVwOX7qVnqaWGODkqL8Yx9hr/view?usp=sharing
https://drive.google.com/file/d/1Wp5O3A9DbMezllHqRPtQ4xZFs3KsnJ8f/view?usp=sharing
https://drive.google.com/file/d/10O6PanA6UJmli2im2isnANBGoxhm2dIN/view?usp=sharing
https://drive.google.com/file/d/1Ybdq-uOsUFxgCTUkuUqWtBlkUKoHPiWU/view?usp=sharing
https://drive.google.com/file/d/1jSJAGsqYXQeUfr26nLUhLVIHFzegZnXH/view?usp=sharing
https://drive.google.com/file/d/1S6CYqIMiHphyQBaOdIwtryLurJvdoKwQ/view?usp=drive_link
https://drive.google.com/file/d/1OGpbzaWWESTEUPgW1F87HmZ22E54bj9L/view?usp=sharing
https://drive.google.com/file/d/1XWGOIYxv9dSId3SP9q3i_2YcsB0c3j1-/view?usp=sharing
https://drive.google.com/file/d/1Rx99uZlU1jQGksRjSFyxwER1QIsduEXJ/view?usp=sharing
https://drive.google.com/file/d/1vkrjte_VeFcuI-n08Q3PS2PqVN-lDBFq/view?usp=sharing

C. Personnel
1. Updated Staffing Changes for 2023-2024 School Year
2. Resignations
a. Reyna Velazquez Kilty — WLC Ed. Asst.-Spec. Ed.
b.  Katey Everts — WLC Food Service Class 2
c.  Zoey leasman — Payroll Specialist
d. Amanda Kraus — WLC Special Education Teacher
3. Hires — 2023 Summer
Vivian Vigus - Maintenance/Grounds
Barbara Rusch - Maintenance/Grounds
Sydney Erspamer - WLC Summer School Teacher
Tyler Bouressa - WLC Summer School Teacher
Amanda Reid - Summer School Nurse
ires - 2023-2024 School Year
Rhonda Glodowski - Part-Time (.8 FTE) WLC Health Aide
Jenny Shanak - Part-Time (.2 FTE) WLC Health Aide

Ryan Dayton - WLC Special Education Teacher
5. Transfers/Changes — 2023-2024 School Year

a Lisa M k- WLC Cl LS District P LS ali
b. Emalee Lipke - WLC Class Il Secretary to WLC Class | Secretary

c. Jennifer Miller - CEC Special Education Teacher to WLC Special Education
Teacher
6. Extra Curricular Coaches and Advisors — 2022-2023 School Year
a. Resignations:
(1)  Chloe Johnson — WMS Dance Coach
b. WHS Volunteer Advisor Positions:
(1)  Keri Otte - Forensics
C. WMS Coaching Positions:
(1)  Jamie Trzebiatowski - Track
7. Extra Curricular Coaches and Advisors — 2023-2024 School Year
a. WMS Coaching Positions:
(1) Hanna Henrich-Waller - Dance
D.  Final Approval of Summer School Staffing
1. 4K-Grade 8
2. Grades 9-12
E. Approval of 4K Contracts
1. Head Start
2. Sunny Day

F. Open Enroliment Applications

G. 2023-2024 Meal and Milk Prices
H
l.
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2023-2024 WIAA Membership Approval
2023-2024 WASB Membership Dues
VIII. Communications

A. Donation from Micky Rice to Chain Exploration Center
B. Donations from Team Schierl Companies Charitable Giving Fund, Robert and Christine

Dock Upgrade/Expansion
C. District Administrator’s Report
IX. Monitoring

A. Student Services Updates


https://docs.google.com/document/d/1xemFxT8wKak8-uRcCrG2s-B9Gl3I6ZKfCvEO5UCF0ik/edit?usp=sharing
https://drive.google.com/file/d/1e0tYMdp-F-XKGTdHQBaV9_jyJTx8mi9N/view?usp=sharing
https://drive.google.com/file/d/14D5rQ0L6Nxrh-VPyqf266U4GYkkqknK1/view?usp=sharing
https://drive.google.com/file/d/1Hr4DjHC5Ipt0TF5VRxXXvNHJ5TgMGjFd/view?usp=sharing
https://drive.google.com/file/d/1AJYvDmSe7c306Qtd4SY0APxHbbgVRT9q/view?usp=sharing
https://drive.google.com/file/d/1Xk5E6imtClzhEvkVn1_BvInEhTNa0fte/view?usp=sharing
https://drive.google.com/file/d/1lC3H4fwkxWHQqVYk0cI37waEg3kMj1_4/view?usp=drive_link
https://drive.google.com/file/d/1-8b_BVffaVD0fuVmTMykhtYYMigWnBu0/view?usp=sharing
https://drive.google.com/file/d/1bq3PTrlN3el9_12jSWiCTiZe9ao2K0As/view?usp=sharing
https://drive.google.com/file/d/1eGr56XIJ2i3jO9uke04R5d9m88fHPCBX/view?usp=sharing
https://drive.google.com/file/d/1x6CVyst0If26aqKNNhRHes9JSZ3_m2x-/view?usp=sharing
https://drive.google.com/file/d/1ym8a3vnflRgO0wVL11qgg01a95M-0tqO/view?usp=sharing
https://drive.google.com/file/d/1wFCzSGv57BLmPaJoHKZDUepidHrAN93c/view?usp=sharing
https://drive.google.com/file/d/1wFCzSGv57BLmPaJoHKZDUepidHrAN93c/view?usp=sharing
https://drive.google.com/file/d/1yZJ3oywuQcECPT6MNH0WuDFp4gQiQ5tG/view?usp=sharing
https://drive.google.com/file/d/1fu3GxeL2Ugn6L36aa_HYwo3ks0osT9a0/view?usp=sharing
https://drive.google.com/file/d/1IqxH-WcOBT0hgRu4-p7F1srwwF1yejov/view?usp=sharing
https://drive.google.com/file/d/1W4uwaDi5_UcFtyZ1Jls5W3cZCmJuHhx_/view?usp=sharing
https://drive.google.com/file/d/1xMnLrg2RlmZY2jlBcx7fTSUHtdpp_kNi/view?usp=sharing
https://drive.google.com/file/d/1aTVsBMBMnmp2yKqJLlnX8yG4TgeOmAzX/view?usp=sharing
https://drive.google.com/file/d/1ZxerM2ANIgl1Jee7jniZMpT_AtW-tX2S/view?usp=sharing
https://drive.google.com/file/d/1u2s146-i63TRwpMh4cGJrlKg9lA1PMtj/view?usp=sharing
https://drive.google.com/file/d/1TQu5frfU0ShBenREAw3fJ-Gfcg8wZrhg/view?usp=sharing
https://drive.google.com/file/d/1er1-51QhYKxIuZ-6c7SJ9Xi9yzbYVgjj/view?usp=sharing
https://drive.google.com/file/d/1HNX6CQWeFPayIfN4qVLWstlMN7bk2Y6c/view?usp=sharing
https://drive.google.com/file/d/1HNX6CQWeFPayIfN4qVLWstlMN7bk2Y6c/view?usp=sharing
https://drive.google.com/file/d/1HNX6CQWeFPayIfN4qVLWstlMN7bk2Y6c/view?usp=sharing
https://docs.google.com/document/d/1pJncABlHaeM_dth4_JgOyO5pGgtMxOc_shAdJAMH-Vo/edit?usp=sharing

X. Administration
A. Graduating Seniors Celebrations Report

B. Annual Student Behavior/Discipline Analysis

1.
2.

WHS
WMS

C.  Approval of 2023-2024 CEC School Handbook

D. Health Insurance Renewal

1.

2023-2024 Health Insurance Renewal Recommendation

E. Budget Snapshot for 2023-2024 and Closeout for 2022-2023
F. Review of Safe Return to In-Person Instruction and Continuity of Services Plan

1.

Public Comment Regarding Plan

G. Request to Move July 11" Regular Board Meeting to July 17 or 18, 2023
XI. Board Reports

A. Student Representative Report

B. Upcoming Meetings and Other Activities

os N

June 15, 2023 - Expulsion Hearing - 5:30 p.m.

June 19, 2023 - Policy Committee Meeting - 5:30 p.m.
June 22, 2023 — Joint SB-GC Charter School Contract Committee Meeting — 1:00 p.m.

July , 2023 — Reqular Board Meeting — 5:30 p.m.

C. Admlnlstratlve Guideline for Scheduling of Committee and Special Meetings
D. Joint School Board-Governance Council Charter School Contract Committee

E. Personnel Committee

1.

Recommendation to increase the teacher salary matrix for certified teaching staff for

the 2023-2024 school year by 5.0%

Recommendation to increase wages for District nurses, secretaries, Administration
and District Offlce staff for the 2023 2024 school ear b 5.0%. for a total of $137.417

same levels as the 2022 2023 school year
Recommendation to increase the food service, custodial, maintenance, educational

assistants, and special educational assistants salary matrixes for the 2023-2024
hool r .0%. with an itional $1. r hour incr to th ial

educational assistants salary matrix

Recommendation to approve the English Learner (EL) Coach job description and
posting for hire

Recommendation to approve the updated liquidated damages language in the
Admini -

Recommendation to approve the Administration’s recommendation to update the

Library Media Specialist job description and add 10 additional contract days onto
District Librarian Sarah Hanneman’s contract

F. Building and Grounds Committee
XILI. Adjournment

End Notes: The times listed on the agenda are approximate and subject to change. Questions regarding agenda
items may be directed to the Committee Chairperson identified below.

* The Board utilizes a “Consent Agenda” to approve decisions the Board has already determined to be within
the domain of the District Administrator. As such, the Consent Agenda may be approved by a single motion
without discussion. Only the Board as a whole may remove an item for separate Board action. Board Policy I.1.


https://docs.google.com/document/d/1mDcyKakDp5esp3GsvB-qDx-LrdBI_ebyHfD8dQzL3GI/edit?usp=sharing
https://docs.google.com/presentation/d/1cy_AB1kP6J_Vgej3dHS97oXQoufYXVbf85oI5pBxaaA/edit?usp=sharing
https://docs.google.com/presentation/d/1_ffsqj6LmdJdD2K6UWvaQa_RWNwllezq58a7mGwrzg4/edit?usp=sharing
https://drive.google.com/file/d/1Lj1CnPfPrmcJwa18fnR0lFk9XjmzLBBM/view?usp=sharing
https://drive.google.com/file/d/1NgcVXFeklFsWJ5RoLvFkoX34f_2FMNkU/view?usp=sharing
https://drive.google.com/file/d/1DT0h5mNBWL-As0SqTFiKMPuDuoretG6L/view?usp=sharing
https://drive.google.com/file/d/1V-ZJDhGJgtQOOLv9UZu3IB7xaXGWKHtJ/view?usp=sharing
https://docs.google.com/document/d/1yt9CUoU8CYvHh3aXao1HRqaDwYJ1YgW1k0JgqORanTA/edit?usp=sharing
https://docs.google.com/document/d/1cAuw50_60f8GmSHrY8eTBaEPJ43rZnabjAqCK5yFpzk/edit?usp=sharing
https://drive.google.com/file/d/1jOhUtUjt6EDTuDz2D-VaW4Yy8Npf6LVg/view?usp=sharing
https://drive.google.com/file/d/1jOhUtUjt6EDTuDz2D-VaW4Yy8Npf6LVg/view?usp=sharing
https://drive.google.com/file/d/1jOhUtUjt6EDTuDz2D-VaW4Yy8Npf6LVg/view?usp=sharing
https://drive.google.com/file/d/1IY9-NBcoeGEJRuz7adpO_TM425oaUrGQ/view?usp=sharing
https://drive.google.com/file/d/1IY9-NBcoeGEJRuz7adpO_TM425oaUrGQ/view?usp=sharing
https://docs.google.com/document/d/1LrLOIeu6thx7AYDs9Ll-uY3xw6mxkzG8T9xeOLMmDI8/edit?usp=sharing
https://drive.google.com/file/d/1o2RVzFoFqHXUAvEmkqW1tcOOIjoz1O8Y/view?usp=share_link
https://drive.google.com/file/d/1o2RVzFoFqHXUAvEmkqW1tcOOIjoz1O8Y/view?usp=share_link
https://drive.google.com/file/d/1o2RVzFoFqHXUAvEmkqW1tcOOIjoz1O8Y/view?usp=share_link
https://drive.google.com/file/d/1o2RVzFoFqHXUAvEmkqW1tcOOIjoz1O8Y/view?usp=share_link
https://drive.google.com/file/d/1o2RVzFoFqHXUAvEmkqW1tcOOIjoz1O8Y/view?usp=share_link
https://drive.google.com/file/d/1o2RVzFoFqHXUAvEmkqW1tcOOIjoz1O8Y/view?usp=share_link
https://drive.google.com/file/d/1o2RVzFoFqHXUAvEmkqW1tcOOIjoz1O8Y/view?usp=share_link
https://drive.google.com/file/d/1o2RVzFoFqHXUAvEmkqW1tcOOIjoz1O8Y/view?usp=share_link
https://drive.google.com/file/d/1o2RVzFoFqHXUAvEmkqW1tcOOIjoz1O8Y/view?usp=share_link
https://drive.google.com/file/d/1o2RVzFoFqHXUAvEmkqW1tcOOIjoz1O8Y/view?usp=share_link
https://drive.google.com/file/d/1hSvBmxljJy8CQpuEsxM98yyOm7JtN13U/view?usp=share_link
https://drive.google.com/file/d/1hSvBmxljJy8CQpuEsxM98yyOm7JtN13U/view?usp=share_link
https://docs.google.com/document/d/1sAhnAzBfNyNP-euFhLahsrcidN855cnh/edit?usp=share_link&ouid=100523425895711861229&rtpof=true&sd=true
https://docs.google.com/document/d/1sAhnAzBfNyNP-euFhLahsrcidN855cnh/edit?usp=share_link&ouid=100523425895711861229&rtpof=true&sd=true
https://docs.google.com/document/d/1rq1vN8yqRxwbkOr2BVsuQGLDqFYsTo12dVuxu6v1LKA/edit?usp=sharing
https://docs.google.com/document/d/1rq1vN8yqRxwbkOr2BVsuQGLDqFYsTo12dVuxu6v1LKA/edit?usp=sharing
https://docs.google.com/document/d/1rq1vN8yqRxwbkOr2BVsuQGLDqFYsTo12dVuxu6v1LKA/edit?usp=sharing

Committee Chairperson and Phone Numbers

Board President — Dale Feldt — 715-227-1984 Building & Grounds — Steve Klismet — 715-281-8951
Finance — Dale Feldt — 715-227-1984 Policy — Ron Brooks — 920-636-8991

Personnel — Betty Manion — 715-572-3362 Instructional — Molly McDonald — 715-281-7828
Student Services — Lori Chesnut — 608-770-1401

Upon request to the District Office, submitted twenty-four (24) hours in advance, the District shall make reasonable accommodation
including the provision of informational material in an alternative format as necessary for a disabled person to be able to participate
in this meeting. At least twenty-four (24) hours advance notice of the need for accommodation is appreciated.

If anyone has any questions or concerns, please contact Sandy Lucas, Administrative Assistant to the Superintendent, at
slucas@waupacaschools.org, or by phone at (715) 258-4121, ext. 6011.




